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TYPESOF PLANNING

o COMPREHENSIVE

o STRATEGIC

o ALLOCATIVE

o REMEDIAL

o PLAN-FOR-A-PLAN

o COMPLIANCE

THE ISSUEIS NOT SO MUCHWHICHTYPEOF PLANNINGIS “BEST”
AS WHICHTYPEOF ANALYTICACTIVITYIS MOSTAPPROPRIATE,
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11

THE OVERWHELMINGOBSERVATIONOF OUR WORK
WAS THATTHERE IS NO ONE BESTWAY TO PLAN,

WHAT “WORKS”IN ONE SETTINGMAY NOT WORK
IN ANOTHER.

THERE IS NOTHINGFADDISHOR TRENDYABOUT
EXEMPLARYPLANNING,

,,,NEVERTHELESS,1‘DLIKETO
SUGGESTTEN CHARACTERISTICS
WHICHEMERGEDFROMOUR REVIEW
OF EXEMPLARYPLANNINGEFFORTS.
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EXEMPLARYPLANNINGESTABLISHESREASONABLE.BUT
AMBITIOUSBOUNDARIES,

COGNIZANTOF RESOURCES,AUTHORITY)AND SCOPE,
BUT ABLETO LOOKACROSSPROGRAMSON BEHALFOF
PEOPLEIN NEED,

CHACTERISTIC#3



CHARACTERISTIC#4

EXEMPLARYHUMANSERVICESPLANNINGTACKLES
CONTROVERSIALISSUESWHICHARE AT THE CORE
OF THE POLICYPROCESS,

,,,NOTONLYDID THESE
AGENCIESN(J SHY AWAY
FROMCONTROVERSY,THEY
EAGERLYSOUGHTIT OUT!
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CHARACTERISTIC#6

EXEMPLARYPLANNINGPROJECTSINVOLVE“NON-TRADITIONAL”
INSTITUTIONS,MOSTNOTABLYTHE PRIVATESECTOR,



CHARACTERISTIC#7

THOUGHNOT MANDATED)CITIZENPARTICIPATIONWAS
AN IMPORTANTPARTOF THE PROCESS,

.



CHARACTERISTIC#8

IY

EXEMPLARYPLANNINGREDEFINEDOUR NOTIONSOF ADVOCACY,

EFFECTIVEADVOCACYIS NOT SIMPLY
;N; ;LINDLYAN ARGUMENTFOR “MOREU

In@ SMALLSTEPS,LARGEVISION

@mm TENACIOUSAND GRACIOUS
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CHARACTERISTIC#10

EXEMPLARYPLANNINGINITIATIVESALMOSTALWAYSWERE
IDENTIFIEDWITHTHE PERSONAOF A SINGLEINDIVIDUAL

o GOODNEWS -- EACHOF US CAN MAKEA DIFFERENCE,

o BAD NEWS-- SYSTEMSTENDTO DIE AFTERTHE
LEADERMOVESON.

CHALLENGE:TO INSTITUTIONALIZETHE PLANNINGPROCESS





FIRST.HAVEA VISION

IF YOU DON4TKNOWWHEREYOU’REGOING.
ANY ROADWILL LEADYOU THERE,

DRAW UPONTHE LESSONSOF MARY PARKERFOLLETTE:

-- INTEGRATION

A CLEARVISIONINVOLVESMAKINGTHE HARDCHOICES
ASSOCIATEDWITH PRIORITY-SETTING

23
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THIRD,REACHOUT TO EVERYONEWITHA STAKEIN THE ISSUE,

N- POW

N- ACH

N- AFF

NETWORKINGIS A DELIBERATE>PURPOSIVEACTIVITY
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